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In light of the Contemporary Operating Environment (COE), and with the unparalleled need for quality HUMINT collectors, it is essential that the Department of Defense (DoD) HUMINT Enterprise establishes criteria for the service components to recruit and retain the most qualified personnel to counter the new and emerging hybrid 2 threats. This paper will explore methods used by the service components to identify, recruit, and retain talent for baseline entrants within HUMINT.
Without getting into classified sources and methods, it is none the less necessary to emphasize the vital role that HUMINT plays in tipping off and supporting the technical collection disciplines. By way of context, the technical collection disciplines are vacuum cleaners and contrast to the precision of HUMINT, and suffer further from lacking the processing power to detect -in real time -the most important conversations. 5 The purpose of the DoD HUMINT Enterprise is to provide standardization and oversight of the training, funding and career guidance for the HUMINT intelligence discipline. 6 Due to similarities between counterintelligence and HUMINT functions, both which work with human sources, the enterprise established the Defense
Counterintelligence and Human Intelligence Center (DCHC). 7 Although the DoD HUMINT Enterprise and DCHC provide oversight, training, and funding, this organization does not standardize entry requirements for HUMINT collectors in the service components. Generally in the case of armies you wish to strike, cities you wish to attack, and people you wish to assassinate, you must know the names of the garrison commander, the staff officer, the ushers, the gatekeepers, and the bodyguards. You must instruct your agents to inquire into these matters in minute detail. In the twenty-first century, the role of HUMINT is more important than ever. As employed during the Cold War, a significant portion of intelligence was collected using SIGINT and GEOINT methods. The COE assessment now discerns a hybrid threat encompassing both conventional and asymmetric warfare, which is difficult to obtain using SIGINT and GEOINT alone. Unlike other intelligence collection disciplines, environmental conditions such as weather or terrain do not hinder HUMINT collectors.
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HUMINT collection played a key role during Operation IRAQI FREEDOM. OIF was initially a force-on-force ground war using traditional maneuver forces. After six months of conventional conflict and on the verge of defeat, the Iraqi armed forces, with the assistance of insurgents, employed asymmetrical warfare. The continuation of conventional warfare paired with the asymmetric threat created a hybrid threat. 13 HUMINT is effective when countering a conventional threat that consists of large A HUMINT collector must thrive on interpersonal interaction. Success for a HUMINT collector hinges upon the ability to interact with human beings. A talented HUMINT collector therefore "cannot be a wallflower", and must possess the ability to engage in conversation to extract intelligence information. 15 To extract pertinent information from sources, the HUMINT collector must be able to maintain control of a conversation at all times and be "socially commanding, endearing, and warm." 16 The skills necessary to maintain control of human interaction include understanding when to be assertive and when to exercise constraint. These skills may be innate for some individuals and taught to others. The service components require enlistment and adherence to the basic qualifications. The differences noted in Table 1 The sole question is not, or should not be, whether we can recruit enough bodies to fill the boxes in the organization charts of a peace-time standing force through voluntary means. The question of whether a force so recruited can fulfill America's national-security needs by winning battles and wars in need be should also be addressed. 24 Environmental conditions affect recruitment into DoD and greatly impact the number and quality of candidates in the DoD HUMINT Enterprise. The external environmental conditions that affect recruiting talent include world and economic situations. 25 Recruiting and retention reflect the trend of civilian unemployment. For instance, historical data shows a low civilian unemployment rate will decrease an individual's propensity to enlist in the Armed Forces. 26 The internal conditions affecting recruitment of talent include personal preference In 2005, the service components spent over one billion dollars in reenlistment bonuses. 33 The factors influencing the propensity to reenlist include, but are not limited to, compensation, career advancement, job security, and quality of life. Unlike the civilian sector, "the military has traditionally placed paramount importance on institutional values…rather than on the utilitarian matrices of compensation." To appeal to the civilian job market, individuals must be energetic, mature, flexible, and posses the appropriate communication and critical thinking skills. These crucial skills are developed and refined throughout service with DoD, which makes these professionals appealing to the civilian sector. Furthermore, the very benefits, such as training and education, designed to recruit and retain professionals within DoD, "may also induce them to leave to use those benefits" in the civilian sector. 37 The leadership traits and interpersonal and critical thinking skills that a HUMINT collector develops are transferable to myriad positions in the civilian sector ranging from sales to management.
Additionally, other government organizations are luring service members away from DoD to perform the same roles and functions at a much higher compensation. For instance, a generic HUMINT civilian position on USA Jobs currently offers between 75,000 to 100,000 dollars annually for four year experience and a TS/SCI clearance. Gen Y, or Millennials." 40 Most frequently referred to as the Net Generation, they "can be generally characterized as the most demanding generation in history, demanding challenge, meaningful work with impact, committed co-workers, and the ability to reach persona and financial goals." 41 The Net Generation has an impressive set of skills including the ability to multitask, is technologically savvy, and exposed to a plethora of information such as,
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"access to 200-plus cable television networks, 5,500 magazines, 10,500 radio stations, and 40 billion Web pages." 42 This generation is smart and getting smarter, as evidenced by the increase in average Intelligence Quotient (IQ) score. 43 For instance, the average IQ score in 1980 was 101, in 2008 it was 110. 44 Therefore, "to win the war for talent, companies will have to completely rethink the way they handle the net Geners [sic] ." 45 The previous management model of, "recruit, train, supervise and retain is outdated,"
and has been replaced with, "initiate, engage, collaborate, and evolve." Given myriad environmental challenges faced by recruiters, there is still no formal system in place to properly screen potential HUMINT applicants for talent. The recruiting process revolves around filling vacancies. According to a veteran HUMINT collector, quantity does not equal quality. 53 Until the DoD HUMINT Enterprise develops a way to standardize and recruit for the imperative skill sets in a HUMINT collector, the enterprise will continue to fail to recruit quality candidates in sufficient numbers.
In 2003 there were approximately 2,000 HUMINT collectors in the Army. 54 As a result of two ongoing conflicts, the need for HUMINT collectors escalated, resulting in an increase in over 4,500 collectors, totaling 6,500 HUMINT collectors. 55 In an attempt to meet a growing demand, the Army lowered the ST score to 95 and removed the language requirement. Although this filled vacancies to meet Army requirements, the focus was on quantity and not quality. This change in requirements precluded the force from receiving HUMINT collectors capable of conducting full spectrum operations. For instance, by waiving the language requirement, and attendance at Defense Language Institute (DLI), HUMINT collectors were no longer capable of interrogating in native languages. This had a secondary impact on the collector's cultural awareness and savvy, and a tertiary effect of potential misinterpretation through the necessity of using a translator. 56 Although the current U.S. Army regulation states individuals must take the Defense Language Aptitude Battery (DLAB) and score a 95 or better, it is currently not being enforced based on accession requirements. 57 To reverse the quantity over quality USAREC recruits personnel based on Army requirements and is neither designed nor intended to recruit for talent in the HUMINT profession. The current system lacks the ability to evaluate if an applicant can perform independently and possess the critical thinking and interpersonal skills required to be an effective HUMINT collector. Additional testing and evaluation prior to enlistment is required to properly evaluate these skills.
Accordingly, there are several ways to effectively evaluate interpersonal skills.
Beginning with the least invasive, the applicant could be assessed using tools such as the Myers-Briggs Type Indicator (MBTI). The MBTI determines four basic but enlightening preferences including, "where you focus your attention, the way you take in information, the way you make decision, [and] how you deal with the outer world." Basic Concepts and Understanding test. 59 Furthermore, an operational psychologist can further evaluate the applicant's skills prior to enlistment and should review the results of these practical exercises.
It is imperative that a HUMINT collector can operate independently in the field.
This skill is cultivated over time after the Soldier gains the confidence, knowledge, and self-containment necessary to operate independently. This trait is difficult to test prior to enlistment; therefore, it is essential to test the potential for independent functioning prior to enlistment. Following the assessment of a potential applicants interpersonal and critical thinking skills, a psychologist could evaluate their potential for independent functioning.
Although the Net Generation only encompasses 27% of the current workforce, this is the ideal recruiting pool based on the age, needs, and inherent talent of this generation. 60 The Army currently tailors advertisements to this generation through recruiting chat rooms, online recruiters, Facebook and other social media outlets. This type of advertisement focuses on showcasing Army life, benefits, and provides a brief overview of job opportunities. The Net Generation spends time online researching and looking for answers in one specific place before taking action. 61 Currently during such research, the Net Generation will only find a broad overview of the roles and responsibilities of a HUMINT collector. The Army must provide more detailed information regarding the HUMINT intelligence discipline through social media outlets.
This will pique the interest of this generation to the challenges inherent to HUMINT. An example of a better strategy is the recruiting methods used to entice potential recruits into the special operations community by focusing on the challenges and adventures associated with the field.
Although recruiting those with the potential to be good HUMINT collectors is essential, it is equally important to retain talent based on the investment required to recruit and train these collectors This research has discovered that there is no centralized HUMINT management program throughout DoD. Designed to provide standardization and oversight of the training, funding, and career guidance for the HUMINT field, the DoD HUMINT Enterprise has minimal impact on service component HUMINT programs. 64 Although the enterprise is extremely beneficial for the senior echelon level HUMINT collection programs, it is not adequate to support and manage the full spectrum of HUMINT collection operations. Based on this lack of oversight, the service components independently structured their HUMINT programs based on institutional needs. As a 21 result, HUMINT throughout DoD is not synchronized, which adversely affects the standardization, training, professional development and career enhancement throughout the profession.
Due to the proposed force reductions and technological advances, there is a need for talent in every MOS throughout the U.S. Army. The DoD HUMINT Enterprise is one of the many organizations that must develop and implement ways to identify, recruit and retain talent in light of these proposed force reductions. There must be an effective system in place to screen applicants for their actual or potential capabilities as an effective HUMINT collector. It is imperative to capitalize on the full potential of HUMINT collection operations and alter the recruiting focus from quantity to quality because the proposed reductions could minimize the pool of talented applicants for all MOSs.
Furthermore, as the hybrid threat increases and resources become more constrained, paired with competing needs for various intelligence assets, the need for talented HUMINT collectors is more essential now than ever.
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